The Decision Velocity Audit

DaD Paper Il — The Decision About Decisions - Free Companion Worksheet -
OPTIMUS

The Decision Velocity Audit
Paper IlI's doctrine in one line: in most domains, decision velocity beats decision quality — the fast

mover adjusts by dinner while the staller is still listing pros and cons. This sheet runs the doctrine
on ONE decision you're currently sitting on.

1 - The stalled decision

Name the decision you’ve been circling. How long has it been open?
The decision:

Open since: People whose opinion I’ve already asked:

2  The expected-value pass (poker player math, 2 minutes)

If it goes well: what do | gain? x how likely? %

If it goes badly: what do | lose? X how likely? %

Reversibility — the two-way-door test: if it goes badly, can | adjust within a week? O
Yes [0 No

If YES, the math says: any positive read = GO. Speed is worth more than certainty behind
a two-way door.

3 - The body pass (it knew 70 trials before you did)

Sit with each option for ten seconds. No analysis — just notice.

Option A feels like: OO0 expansion O contraction Option B feels like: O expansion O
contraction

My body has been leaning: for how long:

4 - Name your paralysis level

Which one is actually holding this decision open?

O 1 - Information addiction — “I| just need one more data point” 0 2 - Option preser-
vation — keeping every door open, walking through none [0 3 - Consensus seeking —
polling until someone decides for me 1 4 - Perfect-timing myth — waiting for a window



that doesn’t exist 0 5 - Identity lock — this decision says something about who | am, so
| can’t touch it

Mine is level because

5 - Collapse the superposition

Indecision is remaining in superposition — where nothing is real and nothing compounds.
My decision is:

Decided by (date, within 72 hours): First adjust-point (by dinner
which day):

This worksheet is the free companion to the full Paper — available to Optimus members in the portal,
or on Amazon ($0.99 Kindle / $19.99 paperback trilogy) from Make More Marbles Publishing.
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